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OUR RANKING

Your final net income: $1,525,533
Your final rank: 2
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YEAR TQUARTER T

(our class lecture on
sales force comp.)

6 total sales reps in this quarter



YEAR TQUARTER 2
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YEARTQUARTER 3
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This combination helped us
move from rank 4 to rank 2!
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YEARTQUARTER 4
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e QOurbiggest challenge faced in this quarter was
poaching
O We lost three high performing sales reps
o Due to high workloads, benefits packages, and
lower commission compared to competitors



YEAR 2 QUARTER T

e Qur strategy was to reevaluate our compensation
package
o Salary increase, Benefits increase (Bronze to
Silver), Travel (Per diem) increase
o Changed sales contest prize from $1,000 cash to a
S3,000 vacation




YEAR 2 QUARTER 2

e Stuck strategy of hiring 3 reps/qtr
e Only 1sales rep poached

e Settled a lawsuit for S30k

e Net income significantly inreased
to $270,563

e Maintained our 2nd place spot

$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

$-

Y1/Q1

¥1/Q2

Net Income

Y1/Q3

¥1/Q4

¥2/Q1

¥2/Q2






